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The meeting was called to order by Chair, Steve Rose, and the report of the February 2023
meeting was approved.

Revisions to the Opportunity Plan were reviewed with the committee and an updated version
was approved.

NYSAR reviews its strategic plan every year and periodically makes revisions. The proposal
before the committee is the first revision of the Opportunity Plan since its original creation in
2019. The basis for these changes is staff observations of member needs and the results of
NYSAR’s member satisfaction survey. The two main themes underlying the change is our
members desire for industry related communications and a clearer affirmation of NYSAR’s
partnership with local boards.

The committee reviewed and approved proposed enhancements to the NYSAR Harassment
Policies and Member Conduct Policy (as attached).

With no other business, the meeting was adjourned.



